
Eaton Corporation - Water Security 2020

W0. Introduction

W0.1

(W0.1) Give a general description of and introduction to your organization.

Eaton's vision is to improve the quality of life and the environment through the use of our power management technologies and services. And we live this vision by being
active stewards of our environment. We believe we have the power to make a difference – and we’re doing just that throughout the world.  Every day, Eaton people are
developing solutions that drive sustainable growth by efficiently using and conserving our natural resources, developing energy-efficient products and protecting the health
and safety of our employees and communities. 

We take our stewardship of the environment seriously and are focused on advancing our five-part sustainability strategy through: 1) employee and community engagement;
2) sustainable products; 3) reducing our environmental footprint; 4) doing business right; and 5) transparency in reporting progress toward our goals. 

Our businesses are aligned with important secular trends that advance sustainability: digitization and connectivity, electrification, and energy transition. We provide the world
with highly engineered products and solutions to help customers manage power more reliably, efficiently, safely and sustainably. We are also a company committed to
encouraging every employee to see the positive impact we can have on the world — and to do more. Our portfolio of sustainable products performs across broad criteria for
sustainability, including reduced environmental impact, increased use-phase efficiency, safety and reliability while also helping to advance Sustainable Development Goals
set by the United Nations. 

We engage our employees in all aspects of our approach to sustainability, from design and manufacturing to community outreach, and more. More than 10,000 employees
participate in Eaton’s annual World Environment Month program to raise awareness and help reduce our environmental footprint. These efforts continue throughout the year
and capture the spirit of Eaton’s promise to improve the environment.  

We have recently announced our commitment to achieve science-based greenhouse gas reduction targets by 2030 to do our part to limit climate change to 1.5 degrees
Celsius and we are aiming for carbon neutral operations by 2030. In addition to reducing our water use by 3% every year indexed to sales, we are also committing to 10% of
our manufacturing sites being zero discharge. 

Over the next five years, we are accelerating the transition to a renewable energy economy with investments in research and development, an expanded product portfolio,
and measures to reduce the impact of our own operations as we drive the movement to a more circular economy. 

W0.2

(W0.2) State the start and end date of the year for which you are reporting data.

Start date End date

Reporting year January 1 2019 December 31 2019

W0.3
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(W0.3) Select the countries/areas for which you will be supplying data.
Austria
Belgium
Brazil
Canada
Chile
China
Costa Rica
Czechia
Denmark
Dominican Republic
Finland
France
Germany
Hungary
India
Indonesia
Italy
Japan
Mexico
Netherlands
Norway
Philippines
Poland
Puerto Rico
Republic of Korea
Romania
Saudi Arabia
Serbia
Singapore
South Africa
Spain
Taiwan, Greater China
Thailand
Turkey
United Arab Emirates
United Kingdom of Great Britain and Northern Ireland
United States of America

W0.4

(W0.4) Select the currency used for all financial information disclosed throughout your response.
USD

W0.5

(W0.5) Select the option that best describes the reporting boundary for companies, entities, or groups for which water impacts on your business are being
reported.
Companies, entities or groups over which operational control is exercised

W0.6

(W0.6) Within this boundary, are there any geographies, facilities, water aspects, or other exclusions from your disclosure?
Yes

W0.6a

(W0.6a) Please report the exclusions.

Exclusion Please explain

Smaller facilities for which it is not currently
possible to track water use at the corporate
level and sites that do not add value to
products.

Facilities that are included in our boundary for Eaton’s water metrics meet the following criteria: 1. Facility adds value to products or hardware (manufacturing,
assembling, integration/testing); 2. Facility has at least 50 employees or is less than 50 people but has a high-risk profile as determined by group or regional
Environmental Health and Safety teams; 3. Facility has been affiliated with Eaton for at least three years. Sites that are excluded are those that do not fall within the
scope outlined above.

W1. Current state
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W1.1

(W1.1) Rate the importance (current and future) of water quality and water quantity to the success of your business.

Direct use
importance
rating

Indirect
use
importance
rating

Please explain

Sufficient amounts of good
quality freshwater available
for use

Important Important Our manufacturing processes are not water intensive, however having sufficient water availability is essential to our operations. Without access to water,
production would cease. Many of our customers and suppliers have similar operations to our own, and also rely on water use in production operations.
Purchased water is as essential to our value chain as it is to our own operations.

Sufficient amounts of
recycled, brackish and/or
produced water available for
use

Neutral Neutral Few of our sites rely on recycled water. Those that do, however, depend on it to the same degree that most of our sites depend on their purchased water.
Without access to sufficient supply, production would cease. Many of our customers and suppliers have similar operations to our own, and also rely on
water use in production operations. Recycled water is as essential to our value chain as it is to our own operations.

W1.2

(W1.2) Across all your operations, what proportion of the following water aspects are regularly measured and monitored?

% of
sites/facilities/operations

Please explain

Water withdrawals –
total volumes

100% We measure purchased water, groundwater, surface water withdrawals and rainwater used from all sites within our reporting boundary. Sites measure this data via
water meters and enter this data monthly into our EHS database.

Water withdrawals –
volumes by source

100% We track water withdrawals by purchased water, groundwater, surface water withdrawals and rainwater used at all sites within our reporting boundary. Sites
measure this data via water meters and enter this data monthly into our EHS database.

Entrained water
associated with your
metals & mining
sector activities - total
volumes [only metals
and mining sector]

<Not Applicable> <Not Applicable>

Produced water
associated with your
oil & gas sector
activities - total
volumes [only oil and
gas sector]

<Not Applicable> <Not Applicable>

Water withdrawals
quality

Not monitored We do not track water withdrawal quality at the corporate level. This is tracked at the site-level per local regulations and/or as necessary for production. Per our
MESH policy, each site must maintain up-to-date water map and documentation including chemical analysis of all relevant pollutants. Sampling and testing
records include all test reports; and operating records for key operating parameters. All documentation must be kept in a manner that allows for easy review by
internal and external inspectors or regulators. All records should be kept for a period of three years unless otherwise required by a regulatory authority or permit.
Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH policy.

Water discharges –
total volumes

Not monitored We do not track this metric at the corporate level. Each site within the reporting boundary is responsible for tracking water discharge volumes per our MESH
policy. We assume our water discharges are nearly equal to our water withdrawals because our products do not contain a high water content Sites must follow
local, regional and national regulations as well as our MESH policy minimum standards which mandates wastewaters be characterized including volume or flow
rate . Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH policy.

Water discharges –
volumes by
destination

Not monitored We do not track this metric at the corporate level, although each site within the reporting boundary is responsible for tracking water discharge destinations per our
MESH policy. Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH policy.

Water discharges –
volumes by treatment
method

Not monitored We do not track this metric at the corporate level. Each site is responsible for tracking water discharge volumes per our MESH policy. Information concerning
expected volumes and chemical properties of the wastewater must also be provided to the extent required by regulatory authority or third-party treatment system
operator. If a facility is in a country that has no specific wastewater regulations or guidance, then the facility must identify reasonable “good practice” standards
from other countries in the region. Then, using this benchmark information, the site must establish its own set of standards. At no time is a site allowed to
discharge wastewater, either sanitary or industrial, without treatment. Sites self- assess annually and are assessed for compliance with our policy every three
years.

Water discharge
quality – by standard
effluent parameters

Not monitored We do not track this metric at the corporate level. Each site must maintain up-to-date documentation including chemical analysis of all relevant pollutants;
sampling and testing records including all test reports; and operating records for key operating parameters. Where required, information from the characterization
of the wastewater must be provided to the permitting authority and/or to the third-party wastewater treatment system operator. If a facility is in a country that has
no specific wastewater regulations or guidance, then the facility must identify reasonable “good practice” standards from other countries in the region. Then, using
this benchmark information, the site must establish its own set of standards. At no time is a site allowed to discharge wastewater, either sanitary or industrial,
without treatment. Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH policy.

Water discharge
quality – temperature

Not monitored We do not track this metric at the corporate level. Each site must evaluate all regulatory requirements that pertain to operation, treatment and disposal of
wastewater. Where required, information from the characterization of the wastewater must be provided to the permitting authority and/or to the third-party
wastewater treatment system operator. Information concerning expected volumes, chemical, and physical properties of the wastewater, must also be provided to
the extent required. If a facility is in a country that has no specific wastewater regulations or guidance, then the facility must identify reasonable “good practice”
standards from other countries in the region. Then, using this benchmark information, the site must establish its own set of standards. Sites self- assess annually
and are assessed for compliance with our policy every three years.

Water consumption –
total volume

Not relevant We do not track this metric at the corporate level. We assume our water discharges are nearly equal to our water withdrawals because our products do not contain
a high water content and operations are not water intense. Each site within the reporting boundary is responsible for tracking water discharge volumes per our
MESH policy. Sites must follow local, regional and national regulations as well as our MESH policy minimum standards which mandates wastewaters be
characterized including volume or flow rate. Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance
with our MESH policy.

Water
recycled/reused

Not monitored Recycled and re-used water is tracked at the site level per our MESH policy. Each site must maintain up-to-date water map and documentation of the following
sources: water intake; water use; wastewater generation (including non-contact cooling water); pipes, trenches, sumps, etc. for collecting and handling
wastewater; and discharges of wastewater from the facility. All documentation must be kept in a manner that allows for easy review by internal or external
inspectors or regulators. Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH
policy.

The provision of fully-
functioning, safely
managed WASH
services to all
workers

100% All our sites within the reporting boundary are assessed to make sure our employees all have access to clean drinking water and toilets. As part of our
Management of Environmental Safety and Health (MESH) assessments, we regularly audit all regulatory requirements related to general workplace services such
as water, lighting, signage, and policies for special needs population. Sites perform annual self-assessments and undergo corporate assessments every three
years to check compliance with our MESH policy.
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W1.2b

(W1.2b) What are the total volumes of water withdrawn, discharged, and consumed across all your operations, and how do these volumes compare to the
previous reporting year?

Volume
(megaliters/year)

Comparison
with
previous
reporting
year

Please explain

Total
withdrawals

4453 Lower Data is compiled by sites entering monthly water withdrawal data into MESH database. We aggregate data from all sites to come up with a sum of water
withdrawals. This figure includes purchased water, ground water, surface water and rain water sources used in calendar year 2019. Absolute water consumption in
calendar year 2019 was 7% lower compared to 2018. We do not expect our water use to increase due to our manufacturing plants aiming to increase efficiency and
reduce water use.

Total
discharges

4453 Lower We do not track water discharges at the corporate level. They are tracked at the site level per our MESH policy. It is our assumption that discharges are the same
approximate volume as our total withdrawals due our products and processes not having high water content. Per Eaton’s MESH policy the sites need to document a
water mass balance. We do not expect our water discharges to change in the future due to our manufacturing plants aiming to increase efficiency and reduce water
use.

Total
consumption

0 About the
same

Sites must maintain a water mass balance with no more than 10% variance between inputs and outputs. Water is not a significant part of our products and we do
not store large quantities of water at sites. Water consumed and not discharged back into the environment, or to a 3rd party for treatment, is not significant. We do
not expect our water consumption to increase due to our manufacturing plants aiming to increase efficiency and reduce water use.

W1.2d

(W1.2d) Indicate whether water is withdrawn from areas with water stress and provide the proportion.

Withdrawals
are from areas
with water
stress

% withdrawn
from areas
with water
stress

Comparison
with previous
reporting year

Identification
tool

Please explain

Row
1

Yes 11-25 Lower WRI
Aqueduct

All of our sites’ GPS coordinates were entered into the WRI Aqueduct tool and assessed for baseline water stress. Forty-two of our sites
within the reporting boundary are in locations experiencing baseline water stress scores of High or Extremely High. These 42 sites represent
17% of our total water withdrawals. In comparison, in 2018 we estimated 25% of our water withdrawals from areas with water stress.

W1.2h

(W1.2h) Provide total water withdrawal data by source.

Relevance Volume
(megaliters/year)

Comparison
with previous
reporting year

Please explain

Fresh surface water, including
rainwater, water from
wetlands, rivers, and lakes

Relevant 94 Higher In general, these values are sourced from direct measurements from either on-site or utility metering, with some exceptions.
Freshwater withdrawals were higher in 2019 than in 2018. Freshwater withdrawals vary due to a variety of situations including
changes in production volumes, water conservation projects, and increased efficiency.

Brackish surface
water/Seawater

Not
relevant

<Not Applicable> <Not
Applicable>

We do not use brackish or seawater at any of our sites.

Groundwater – renewable Relevant 748 Higher In general, these values are sourced from direct measurements from either on-site or utility metering, with some exceptions.
Groundwater withdrawal was higher in 2019 than in 2018. Groundwater withdrawals vary due to a variety of situations including
changes in production volumes, water conservation projects, and increased efficiency.

Groundwater – non-renewable Not
relevant

<Not Applicable> <Not
Applicable>

Produced/Entrained water Not
relevant

<Not Applicable> <Not
Applicable>

Last year rain water was put in this row. It is now included in surface water row.

Third party sources Relevant 3611 Lower In general, these values are sourced from direct measurements from either on-site or utility metering, with some exceptions. Water
purchased from 3rd party sources were lower in 2019 than in 2018 Water use from third-party sources varies due to a variety of
situations including changes in production volumes, water conservation projects, and increased efficiency.

W1.4

(W1.4) Do you engage with your value chain on water-related issues?
Yes, our suppliers

W1.4a
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(W1.4a) What proportion of suppliers do you request to report on their water use, risks and/or management information and what proportion of your procurement
spend does this represent?

Row 1

% of suppliers by number
26-50

% of total procurement spend
76-100

Rationale for this coverage
All suppliers are engaged and required, through Eaton’s Supplier Code of Conduct and relevant Terms and Conditions, to minimize pollution and make improvements to
reduce or eliminate solid waste, wastewater and air emissions by implementing appropriate measures in their production and maintenance processes. This includes
identification of key risks and impacts; the development of controls to minimize impacts and response plans to address emergencies. Eaton requires all suppliers to comply
with regulations and to minimize wastewater discharges through appropriate measures and proper wastewater disposal. Our Supplier Site Assessment process includes a
review of supplier EHS performance and product stewardship. We invite our suppliers to disclose data through CDP Supply Chain. Suppliers are evaluated in our supplier
risk management program, which includes key sustainability metrics, adverse media and other screening tools that cover a broad range of community impacts.

Impact of the engagement and measures of success
Suppliers representing 87% of our supplier spend and 45% of our total suppliers have affirmed our Supplier Code of Conduct. Our goal is for 100% of our suppliers to affirm
our code by 2030. We require adherence to our Supplier Code of Conduct, including our governance policies on topics such as ethics, slavery, human trafficking and
conflict minerals. CDP disclosure and performance criteria is also a critical metric for relevant suppliers to be considered for Eaton's supplier awards. Environmental
considerations are critical in our interactions with suppliers. Our Supplier Site Assessment process includes a review of supplier EHS performance and product stewardship
practices, and we invite key suppliers to disclose data through CDP. Select strategic suppliers are evaluated in our supplier risk management program, which includes
sustainability metrics, adverse media and other screening tools that cover a range of community impacts.

Comment
This is part of a project to expand the metrics we track on our supplier scorecards for our strategic suppliers.

W1.4b

(W1.4b) Provide details of any other water-related supplier engagement activity.

Type of engagement
Onboarding & compliance

Details of engagement
Inclusion of water stewardship and risk management in supplier selection mechanism
Requirement to adhere to our code of conduct regarding water stewardship and management

% of suppliers by number
26-50

% of total procurement spend
76-100

Rationale for the coverage of your engagement
All suppliers are engaged and required, through Eaton’s Supplier Code of Conduct and relevant Terms and Conditions, to minimize pollution and make improvements to
reduce or eliminate solid waste, wastewater and air emissions by implementing appropriate measures in their production and maintenance processes. This includes
identification of key risks and impacts; the development of controls to minimize impacts and response plans to address emergencies. Eaton requires all suppliers to comply
with regulations and to minimize wastewater emissions through appropriate measures and proper wastewater disposal. Our Supplier Site Assessment process includes a
review of supplier EHS performance and product stewardship. We invite our suppliers to disclose emissions data through CDP Supply Chain. Suppliers are evaluated in
our supplier risk management program, which includes key sustainability metrics, adverse media and other screening tools that cover a broad range of community impacts.

Impact of the engagement and measures of success
Suppliers representing 87% of our supplier spend and 45% of our total suppliers have affirmed our Supplier Code of Conduct. Our goal is for 100% of our suppliers to affirm
our code by 2030. Strategic suppliers are included in a performance scorecard and risk management program. Two water related questions that we evaluate are: 1) Does
the site have documented procedures that include operational controls for environmental-related activities (i.e., waste handling, wastewater treatment / disposal, storm
water contamination, and air emissions)? 2) Is there a process to establish annual environmental goals in one or more of the following areas based on knowledge of
environmental aspects and is progress tracked and communicated to leadership? (water consumption is one area listed)

Comment
This is part of a project to expand the metrics we track on our supplier scorecards for our strategic suppliers.

Type of engagement
No other supplier engagements

Details of engagement
<Not Applicable>

% of suppliers by number
<Not Applicable>

% of total procurement spend
<Not Applicable>

Rationale for the coverage of your engagement

Impact of the engagement and measures of success
<Not Applicable>

Comment
<Not Applicable>
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W2. Business impacts

W2.1

(W2.1) Has your organization experienced any detrimental water-related impacts?
No

W2.2

(W2.2) In the reporting year, was your organization subject to any fines, enforcement orders, and/or other penalties for water-related regulatory violations?
Yes, fines, enforcement orders or other penalties but none that are considered as significant

W2.2a

(W2.2a) Provide the total number and financial value of all water-related fines.

Row 1

Total number of fines
0

Total value of fines
0

% of total facilities/operations associated
0

Number of fines compared to previous reporting year
About the same

Comment
In 2019, Eaton had stormwater, wastewater and water use regulatory findings, but none were considered significant and no fines were issued.

W3. Procedures

W3.3

(W3.3) Does your organization undertake a water-related risk assessment?
Yes, water-related risks are assessed

W3.3a

(W3.3a) Select the options that best describe your procedures for identifying and assessing water-related risks.
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Direct operations

Coverage
Partial

Risk assessment procedure
Water risks are assessed as a standalone issue

Frequency of assessment
Every three years or more

How far into the future are risks considered?
More than 6 years

Type of tools and methods used
Tools on the market
International methodologies
Databases

Tools and methods used
WRI Aqueduct

Comment
We assessed our manufacturing sites within the reporting boundary using the WRI Aqueduct tool to determine the number of facilities operating in regions with high or
extremely high baseline water stress.

Supply chain

Coverage
None

Risk assessment procedure
<Not Applicable>

Frequency of assessment
<Not Applicable>

How far into the future are risks considered?
<Not Applicable>

Type of tools and methods used
<Not Applicable>

Tools and methods used
<Not Applicable>

Comment

Other stages of the value chain

Coverage
Partial

Risk assessment procedure
Other, please specify (We use Design for the Environment (DfE) to reduce the overall impact of a product across its lifecycle. We use Life Cycle Assessment (LCA)
adhering to ISO 14040/14044 standards.)

Frequency of assessment
Not defined

How far into the future are risks considered?
More than 6 years

Type of tools and methods used
Other

Tools and methods used
Internal company methods
External consultants

Comment
We continually take environmental concerns into account as a part of our product design process. The principle objective of Design for the Environment (DfE) is to reduce
the overall impact of a product across its lifecycle — production, distribution, use and end of life. Four characteristics guide our design teams during their work: energy
efficiency, resource efficiency, recycling and compliance with regulations. We use Life Cycle Assessment (LCA) to calculate the potential environmental impacts of selected
products adhering to ISO 14040/14044 standards.

W3.3b
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(W3.3b) Which of the following contextual issues are considered in your organization’s water-related risk assessments?

Relevance
&
inclusion

Please explain

Water
availability at a
basin/catchment
level

Relevant,
always
included

Eaton looks at basin/catchment areas around our facilities to determine if they are located in water-stressed areas.

Water quality at
a
basin/catchment
level

Relevant,
always
included

Based on the use of water in our processes, water quality is not considered in our corporate-level water risk assessments. As part of our MESH Program, site level risk assessments
and company specific requirements for water, we evaluate water quality.

Stakeholder
conflicts
concerning
water resources
at a
basin/catchment
level

Relevant,
always
included

As part of our MESH Program, site level risk assessments and company specific requirements for water, we evaluate the impact of our water use on stakeholders. We do that as part
of our characterization of water program and reviewed as part of our site level risk assessment as part of the "context of the organization" as part of our conformance with
ISO14001:2015. As part of that conformance, we annually evaluate environmentally upstream and downstream impacts which includes water impacts to suppliers and community
stakeholders.

Implications of
water on your
key
commodities/raw
materials

Relevant,
not
included

We are in the process of exploring an expansion of our supplier scorecard program to include additional environmental metrics, including water, as part of our Supplier Risk
Management Program, which includes key sustainability metrics, adverse media and other screening tools that generally cover a broad range of community impacts. Strategic
suppliers are included in a performance scorecard and risk management program. Two water related questions that we evaluate are: 1) Does the site have documented procedures
that include operational controls for environmental-related activities (i.e., waste handling, wastewater treatment / disposal, storm water contamination, and air emissions)? 2) Is there
a process to establish annual environmental goals in one or more of the following areas based on knowledge of environmental aspects and is progress tracked and communicated to
leadership? Note: water consumption is one area listed. These efforts will help us to better evaluate the extent to which water risks are substantive.

Water-related
regulatory
frameworks

Relevant,
always
included

As part of our MESH Program, site level risk assessments and company specific requirements for water, we evaluate the site-specific regulatory frameworks. Some Eaton facilities are
subject to water discharge regulations which is managed through our EHSMS ("MESH") program.

Status of
ecosystems and
habitats

Relevant,
always
included

As part of our MESH Program, site level risk assessments and company specific requirements for water, we evaluate the proximity and impact on ecosystems and habits. We do that
as part of our characterization of water program and reviewed as part of our site level risk assessment.

Access to fully-
functioning,
safely managed
WASH services
for all employees

Relevant,
always
included

All our sites within the reporting boundary are assessed to make sure our employees all have access to clean drinking water and toilets. As part of our Management of Environmental
Safety and Health (MESH) assessments, we regularly audit all regulatory requirements related to general workplace services such as water, lighting, signage, and policies for special
needs population. Sites perform annual self-assessments and undergo corporate assessments every three years to check compliance with our MESH policy.

Other contextual
issues, please
specify

Relevant,
always
included

As part of our site level assessments in conformance with ISO14001:2015 other risks are assessed as they surface during the review.

W3.3c

(W3.3c) Which of the following stakeholders are considered in your organization’s water-related risk assessments?

Relevance &
inclusion

Please explain

Customers Relevant,
always included

Customers are factored into sites' water risk assessments as part of the "context of the organization" in conformance with ISO14001:2015.

Employees Relevant,
always included

Employee water use is considered in sites' water risk assessments when calculating projected annual water use. Employees are factored into sites' water risk
assessments as part of the "context of the organization" in conformance with ISO14001:2015.

Investors Relevant, not
included

Investors are not currently factored into sites' water risk assessments.

Local communities Relevant,
always included

Local communities are factored into sites' water risk assessments as part of the "context of the organization" in conformance with ISO14001:2015.

NGOs Relevant, not
included

NGOs are not currently factored into sites' water risk assessments.

Other water users at a
basin/catchment level

Relevant, not
included

Other water users are not currently factored into sites' water risk assessments.

Regulators Relevant,
always included

Local regulators are considered in sites' water risk assessments when calculating projected annual cost of water use.

River basin management
authorities

Relevant,
always included

River basin management authorities are factored into sites' water risk assessments as part of the "context of the organization" in conformance with ISO14001:2015.

Statutory special interest
groups at a local level

Relevant, not
included

Statutory special interest groups at a local level are not currently factored into sites' water risk assessments.

Suppliers Relevant, not
included

Suppliers are not currently factored into sites' water risk assessments.

Water utilities at a local level Relevant,
always included

Water utilities are considered in sites' water risk assessments when calculating projected annual cost of water use.

Other stakeholder, please
specify

Not considered

W3.3d
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(W3.3d) Describe your organization’s process for identifying, assessing, and responding to water-related risks within your direct operations and other stages of
your value chain.

At the site level, water risk is assessed by EHS and facility personnel based on an evaluation of projected water needs, cost and conditions within the local water
basin/catchment area. If an assessment identifies a risk as "high" a mitigation plan is developed and implemented, with annual reviews of performance. Water reduction
projects are also identified, funded and implemented to reduce water consumption in line with targets set out in the mitigation plan. 

Above a site level, Eaton uses WRI Aqueduct to evaluate longer-term water-related risks. Aqueduct's global water risk mapping tool helps Eaton understand where and how
water risks and opportunities are emerging worldwide and apply this knowledge to set strategic priorities for addressing those risks.  

At the supplier level, all 50,000+ Eaton suppliers are engaged and required, through Eaton’s Supplier Code of Conduct and relevant Terms and Conditions, to minimize
environmental pollution and make continuous improvements to reduce or eliminate solid waste, wastewater and air emissions, including greenhouse gases, by implementing
appropriate conservation measures in their production, maintenance, and facility processes. This includes identification of key EHS risks and impacts; the development of
operational controls to minimize impacts and preparation of response plans to address emergencies. Eaton requires all suppliers to comply with applicable regulations and to
minimize wastewater emissions through appropriate measures and proper wastewater disposal. We require our suppliers to affirm our Supplier Code of Conduct. In addition
to holding all suppliers accountable to the requirements in Eaton's Code of Conduct and Terms and Conditions via both standard terms acceptance tracking as well as
tracking of supplemental acceptance affirmations of Eaton's Code of Conduct, select strategic suppliers are also included in a performance scorecard and risk management
program, through which key sustainability metrics are evaluated. CDP disclosure and performance criteria is also a critical metric for relevant suppliers to be considered for
Eaton's supplier awards.

W4. Risks and opportunities

W4.1

(W4.1) Have you identified any inherent water-related risks with the potential to have a substantive financial or strategic impact on your business?
No

W4.1a

(W4.1a) How does your organization define substantive financial or strategic impact on your business?

There are 46 facilities within our water reporting boundary that scored High (40-80%) or Extremely High (>80%) in the WRI Aqueduct Tool's measurement of Baseline Water
Stress. While Baseline Water Stress is not a measurement of financial or strategic risk, this is an indicator of the percentage of our sites that have potential for risk.  We are
considering using Eco Lab's Water Risk Monetizer to calculate the financial and strategic risk of sites within our reporting boundary in the next two years.   

We have identified sites that are exposed to water risks, but at this time, through our Enterprise Risk Management process,  we have not identified these potential risks as
having strategic and financial impact on our businesses. Eaton management continuously monitors the material risks facing the company, including strategic, financial,
operational, legal and compliance risks.  Under the over-sight of the Board of Directors, risks/opportunities are assessed at the company level through a standardized
enterprise risk management (“ERM”) process.  Every business unit, every region and every corporate function participates in this formal process. Risks are measured using
standard evaluation criteria. Results are consolidated and reviewed by senior leadership and presented to the Board.  Through the ERM process and other standard
procedures and practices , our business  address issues associated with climate change and other environmental issues, including but not limited to customer
requirements/issues (e.g., need for agricultural or water quality products to address water management regulations, consumer demands, profitability); operational issues
(including new regulations  and voluntary norms); and supply chain (including weather related disruptions influenced by climate change disruptions such as drought, flooding,
water quality issues, etc.).   Substantive change to the business, operations, revenue, or expenditure from water risk is defined as implications from water cost or availability
that negatively affect operations, i.e. losing license to operate, inability to continue operations, significant increases in water bills or the cost to treat water. 

At the facility level, Eaton conducts strategic planning and risk analysis at all of its facilities and associated businesses. One of the factors considered involves potential
environmental impacts to the business. Physical risks such as changing weather patterns, rising temperatures, intense storms/flooding and other natural disasters are
reviewed. An outcome of these meetings is the development of local response plans designed to address these occurrences.  For environmental and safety risks, issues
planning, and prioritizing, Eaton uses MESH (Management of Environment, Safety, Security and Health), a globally deployed, unified system that consolidates all EHS and
compliance programs and voluntary action into one integrated management system. Eaton facilities conduct self-assessments each year, and undergo a corporate MESH
assessment and Operational Assessment led by independent internal teams every three years. Results are reported each year to Business operations leadership; EVP, EBS
and  Sustainability; and, where appropriate, the Board of Directors.

W4.2b
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(W4.2b) Why does your organization not consider itself exposed to water risks in its direct operations with the potential to have a substantive financial or
strategic impact?

Primary
reason

Please explain

Row
1

Risks exist,
but no
substantive
impact
anticipated

There are 46 facilities within our water reporting boundary that scored High (40-80%) or Extremely High (>80%) in the WRI Aqueduct Tool's measurement of Baseline Water Stress. While
Baseline Water Stress is not a measurement of financial or strategic risk, this is an indicator of the percentage of our sites that have potential for risk. We are considering using Eco Lab's Water
Risk Monetizer to calculate the financial and strategic risk of sites within our reporting boundary in the next two years. We have identified sites that are exposed to water risks, but at this time,
through our Enterprise Risk Management process, we have not identified these potential risks as having strategic and financial impact on our businesses. This process also determined that high
financial impact in lost sales, lost profits, monetary damages or penalties is an amount greater than $5 million, and/or significant loss of brand reputation.

W4.2c

(W4.2c) Why does your organization not consider itself exposed to water risks in its value chain (beyond direct operations) with the potential to have a
substantive financial or strategic impact?

Primary
reason

Please explain

Row
1

Evaluation
in
progress

We are in the process of exploring an expansion of our supplier scorecard program to include additional environmental metrics, including water, as part of our Supplier Risk Management Program,
which includes key sustainability metrics, adverse media and other screening tools that generally cover a broad range of community impacts. Strategic suppliers are included in a performance
scorecard and risk management program. Two water related questions that we evaluate are: 1) Does the site have documented procedures that include operational controls for environmental-
related activities (i.e., waste handling, wastewater treatment / disposal, storm water contamination, and air emissions)? 2) Is there a process to establish annual environmental goals in one or
more of the following areas based on knowledge of environmental aspects and is progress tracked and communicated to leadership? Note: water consumption is one area listed. These efforts will
help us to better evaluate the extent to which water risks are substantive.

W4.3

(W4.3) Have you identified any water-related opportunities with the potential to have a substantive financial or strategic impact on your business?
Yes, we have identified opportunities, and some/all are being realized

W4.3a
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(W4.3a) Provide details of opportunities currently being realized that could have a substantive financial or strategic impact on your business.

Type of opportunity
Products and services

Primary water-related opportunity
Increased sales of existing products/services

Company-specific description & strategy to realize opportunity
Water is not only vital for human beings but is also indispensable in many industrial production processes. To reduce fresh water consumption as much as possible and to
ensure that water is used responsibly, companies are looking for ways to treat water once it has been used and reuse it in downstream processes. Water quality agencies
have come to rely on our automatic self-cleaning, mechanically cleaned filters or bag filtration systems to remove sediment and other solids commonly found in surface and
ground water, helping to meet their watershed protection obligations and protect public health. Eaton’s filtration technology allows uninterrupted and trouble-free operation
of industrial manufacturing processes paired with extended maintenance intervals. A major manufacturer of transmissions, drivetrain and chassis components for example
was facing global competition and rising quality expectations from its customers, and increasingly stringent environmental regulations and soaring disposal costs. The
manufacturer's products, which are used in auto, truck, off-road, railroad, marine and helicopter applications, contain parts that must be kept scrupulously clean during
manufacturing and assembly operations. That requires state-of-the-art washing systems at various stages during the manufacturing process to remove debris, fluids and
other contaminants. The washing processes do more than simply clean parts, though: they also impact part quality by producing specific surface conditions required for
subsequent operations on the components. All of these washing operations generate large quantities of washing fluids that have to be either de-contaminated and re-used,
or disposed of in a responsible way. The high-efficiency filtration solution supplied by Eaton has positively impacted quality by providing more consistently clean fluids for
the various washing processes used in their production operations. High efficiency filtration has also reduced the amount of fluid that has to be purchased annually by
significantly increasing the number of times each batch of fluid can be re-cycled through the system. In addition, longer duty cycles mean that less fluid is eventually
disposed of. That, along with the more efficient containment of contaminants achieved by Eaton’s filter bags, means the customer's environmental impact is minimized at
the same time their profitability and competitiveness are enhanced.

Estimated timeframe for realization
Current - up to 1 year

Magnitude of potential financial impact
Low-medium

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
20000000

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact
Estimate is based on internal research for this filtration product.

W6. Governance

W6.1

(W6.1) Does your organization have a water policy?
Yes, we have a documented water policy that is publicly available

W6.1a

(W6.1a) Select the options that best describe the scope and content of your water policy.

Scope Content Please explain

Row
1

Company-
wide

Description of water-related
performance standards for
direct operations
Commitments beyond
regulatory compliance
Commitment to water-related
innovation
Commitment to water
stewardship and/or collective
action

Water is one element within our larger EHS policy that applies to our direct operations. The tenets of this policy are included in our Supplier Code of Conduct.
Specific water targets and goals are set outside of our policy. We also have an internal detailed water policy that is not public and covers specific operating
procedures for wastewater and stormwater management at the site level.

W6.2

(W6.2) Is there board level oversight of water-related issues within your organization?
Yes
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W6.2a

(W6.2a) Identify the position(s) (do not include any names) of the individual(s) on the board with responsibility for water-related issues.

Position
of
individual

Please explain

Director
on board

Responsibility for all Environmental issues resides with Eaton's Environment, Health and Safety Council. Eaton has delegated overall management responsibility for climate change-related issues to a
corporate officer, Harold Jones, Executive Vice President -- EBS & Sustainability, who is a member of Eaton's Senior Leadership Committee and regularly reports on environmental issues to Eaton's
Chairman and CEO, Craig Arnold, and up to the Board at least annually if not more frequently.

W6.2b

(W6.2b) Provide further details on the board’s oversight of water-related issues.

Frequency that water-
related issues are a
scheduled agenda
item

Governance
mechanisms into which
water-related issues are
integrated

Please explain

Row
1

Scheduled - some
meetings

Monitoring
implementation and
performance
Providing employee
incentives
Reviewing and guiding
risk management policies
Reviewing and guiding
corporate responsibility
strategy
Setting performance
objectives

The EVP, Eaton Business System and Sustainability is a member of the Senior Leadership Council and is primarily responsible for climate related and
environmental issues including water. The SLC meets on a regular basis on major business issues, including environmental issues. Updates on mitigation
activities and risk management are reported to the Board of Directors on an annual basis or more frequently depending on circumstances.

W6.3

(W6.3) Provide the highest management-level position(s) or committee(s) with responsibility for water-related issues (do not include the names of individuals).

Name of the position(s) and/or committee(s)
Other C-Suite Officer, please specify (Harold Jones, EVP, Eaton Business System & Sustainability)

Responsibility
Both assessing and managing water-related risks and opportunities

Frequency of reporting to the board on water-related issues
Half-yearly

Please explain
Responsibility for all Environmental issues resides with Eaton's Environment, Health and Safety Council. Eaton has delegated overall management responsibility for climate
change-related issues to a corporate officer, Harold Jones, Executive Vice President -- EBS & Sustainability, who is a member of Eaton's Senior Leadership Committee and
regularly reports on environmental issues to Eaton's Chairman and CEO, Craig Arnold, and up to the Board at least annually if not more frequently.

W6.4

(W6.4) Do you provide incentives to C-suite employees or board members for the management of water-related issues?

Provide incentives for management of water-related issues Comment

Row 1 No, and we do not plan to introduce them in the next two years

W6.5

(W6.5) Do you engage in activities that could either directly or indirectly influence public policy on water through any of the following?
No

W6.6

(W6.6) Did your organization include information about its response to water-related risks in its most recent mainstream financial report?
No, but we plan to do so in the next two years
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W7. Business strategy

W7.1

(W7.1) Are water-related issues integrated into any aspects of your long-term strategic business plan, and if so how?

Are water-related
issues
integrated?

Long-
term
time
horizon
(years)

Please explain

Long-
term
business
objectives

Yes, water-related
issues are
integrated

5-10 Water issues are integrated into long-term business strategies, in particular with our products used in agriculture and water treatment. By 2050, the world’s population will
exceed 9.8 billion—placing increased pressure on already insufficient food production and water resources. Our products and services enable machinery that boosts
agricultural productivity and solutions that increase harvest equipment efficiencies and improve crop yield. Because of variances in performance demands brought on by
weather extremes, hydraulic systems on agriculture and forestry equipment often require customized solutions. Eaton’s Application & Commercial Engineering (ACE) teams
are dedicated to providing customers with application and system engineering support tailored to solving the industry’s toughest problems, including weather extremes that
create water challenges. We also make self-cleaning and mechanically cleaned filters to remove sediment and other suspended solids commonly found in surface and
ground water. Water quality agencies and industry rely on these filters, helping to meet their watershed protection obligations and protect public health.

Strategy
for
achieving
long-term
objectives

No, water-related
issues were
reviewed but not
considered as
strategically
relevant/significant

5-10 Availability of water is built into our management of change process. When a new operation is initiated, water availability and permitting are considered. Our EHS
management system MOC process requires all proper permitting and documentation, including those related to water, to be considered during the initial phases of all new
projects. Availability of water is also built into our management of change and New Product Development processes. When a new product, process, or operation is initiated,
water availability and permitting are considered. Our EHS management system MOC process requires all proper permitting and documentation, including those related to
water, to be considered during the initial phases of all new projects.

Financial
planning

Yes, water-related
issues are
integrated

5-10 Water costs are included in financial planning annually over our 5-year planning horizon.

W7.2

(W7.2) What is the trend in your organization’s water-related capital expenditure (CAPEX) and operating expenditure (OPEX) for the reporting year, and the
anticipated trend for the next reporting year?

Row 1

Water-related CAPEX (+/- % change)
1

Anticipated forward trend for CAPEX (+/- % change)
0

Water-related OPEX (+/- % change)
0

Anticipated forward trend for OPEX (+/- % change)

Please explain

W7.3

(W7.3) Does your organization use climate-related scenario analysis to inform its business strategy?

Use of
climate-
related
scenario
analysis

Comment

Row
1

Yes In 2019, external climate change scenarios sources were reviewed to determine climate risks and opportunities and provided as inputs along with other emerging risks into the ERM process: 1)
International Energy Agency’s World Energy Outlook Sustainable Development Scenario and 2) International Energy Agency’s 2DS Scenario—Clean Energy Technology Progress. Climate change
risk is assessed as part of Eaton’s Enterprise Risk Management process which identifies, assesses and mitigates and the Company’s “top risks.” Eaton’s leadership team and every business unit,
region and corporate function participates in this process identifying enterprise-level risks and opportunities. Risks qualifying as “top risks” to the Company (based on Eaton’s risk rating criteria) are
managed under ERM through the development and execution of mitigation plans, and subject to leadership and board approval and reporting.

W7.3a

(W7.3a) Has your organization identified any water-related outcomes from your climate-related scenario analysis?
Yes

W7.3b
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(W7.3b) What water-related outcomes were identified from the use of climate-related scenario analysis, and what was your organization’s response?

Climate-
related
scenarios
and
models
applied

Description of possible water-related outcomes Company response to possible water-related outcomes

Row
1

2DS Includes but is not limited to: lack of water supply for our operations in
certain geographies; increasing intensity of storms with flooding; sea level
rise with potential to impact facilities; similar issues with our suppliers'
locations and disrupted deliveries; potential for new solutions to provide
better quality water and quantities; potential for new solutions to effectively
manage water in agriculture through improved machinery.

Includes but is not limited to: increased short- and long-term analysis of water impacts and climate change scenarios;
target and goal setting around water consumption in our operations; evaluation of engineering solutions to eliminate
water from our processes; increased resiliency of our operations to intensifying storms and flooding; forward planning of
new facility siting in areas less likely to be impacted by climate change-related water issues; engagement with our
suppliers to reduce their consumption and increase planning/resiliency; continual evaluation of our R&D priorities to
provide better products to our customers to meet their needs and larger societal needs.

W7.4

(W7.4) Does your company use an internal price on water?

Row 1

Does your company use an internal price on water?
No, and we do not anticipate doing so within the next two years

Please explain
Our annual water reduction targets are an effective motivator for water conservation at our facilities. At this time, we have determined an internal price on water is not
needed to continue to make progress.

W8. Targets

W8.1

(W8.1) Describe your approach to setting and monitoring water-related targets and/or goals.

Levels for targets
and/or goals

Monitoring at corporate
level

Approach to setting and monitoring targets and/or goals

Row
1

Company-wide
targets and goals

Targets are monitored at
the corporate level

In 2018 Eaton publicly committed to reduce its water consumption in 2019 by 3% indexed to sales. This goal supports our aspiration of being active
stewards of the environment cascades down to each business division within the corporation.

W8.1a
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(W8.1a) Provide details of your water targets that are monitored at the corporate level, and the progress made.

Target reference number
Target 1

Category of target
Water consumption

Level
Company-wide

Primary motivation
Reduced environmental impact

Description of target
Eaton publicly committed to reduce its annual water consumption by 3% indexed to sales. This goal that supports our aspiration of being active stewards of the
environment was cascaded down to each business division within the corporation.

Quantitative metric
% reduction per revenue

Baseline year
2018

Start year
2018

Target year
2019

% of target achieved

Please explain
Eaton publicly committed to reduce its water consumption annually by 3% indexed to sales. Eaton surpassed this goal in 2019 by reducing withdrawal by 7% on an
absolute basis and 6% indexed to sales. This goal that supports our aspiration of being active stewards of the environment was cascaded down to each business division
within the corporation.

W9. Verification

W9.1

(W9.1) Do you verify any other water information reported in your CDP disclosure (not already covered by W5.1a)?
No, but we are actively considering verifying within the next two years

W10. Sign off

W-FI

(W-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional
and is not scored.

W10.1

(W10.1) Provide details for the person that has signed off (approved) your CDP water response.

Job title Corresponding job category

Row 1 Executive Vice President of Eaton Business System and Sustainability Chief Sustainability Officer (CSO)

W10.2

(W10.2) Please indicate whether your organization agrees for CDP to transfer your publicly disclosed data on your impact and risk response strategies to the CEO
Water Mandate’s Water Action Hub [applies only to W2.1a (response to impacts), W4.2 and W4.2a (response to risks)].
Yes

SW. Supply chain module
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SW0.1

(SW0.1) What is your organization’s annual revenue for the reporting period?

Annual revenue

Row 1 21390000000

SW0.2

(SW0.2) Do you have an ISIN for your organization that you are willing to share with CDP?
Yes

SW0.2a

(SW0.2a) Please share your ISIN in the table below.

ISIN country code ISIN numeric identifier (including single check digit)

Row 1 IE 00B8KQN827

SW1.1

(SW1.1) Could any of your facilities reported in W5.1 have an impact on a requesting CDP supply chain member?
No facilities were reported in W5.1

SW1.2

(SW1.2) Are you able to provide geolocation data for your facilities?

Are you able to provide geolocation data for your facilities? Comment

Row 1 No, this is confidential data

SW2.1

(SW2.1) Please propose any mutually beneficial water-related projects you could collaborate on with specific CDP supply chain members.

SW2.2

(SW2.2) Have any water projects been implemented due to CDP supply chain member engagement?
No

SW3.1
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(SW3.1) Provide any available water intensity values for your organization’s products or services.

Product name
Company-wide water intensity metric is cubic meters of water withdrawn per million dollars of sales in 2019.

Water intensity value
208.2

Numerator: Water aspect
Water withdrawn

Denominator
Million dollars of sales

Comment
Eaton's water intensity metric is 208.2 cubic meters of water withdrawn per million dollars of sales in 2019. This is a 6% decrease over our 2018 water intensity metric. We
also track this by business sector. Our electrical sector's 2018 water intensity metric is 134.1 cubic meters of water withdrawn per million dollars of sales. Our industrial
sector's water intensity metric is 332.4 cubic meters of water withdrawn per million dollars of sales.

Submit your response

In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP

I am submitting to Public or Non-Public Submission Are you ready to submit the additional Supply Chain Questions?

I am submitting my response Investors
Customers

Public Yes, submit Supply Chain Questions now

Please confirm below
I have read and accept the applicable Terms

CDP Page  of 1717


	Eaton Corporation - Water Security 2020
	W0. Introduction
	W0.1
	(W0.1) Give a general description of and introduction to your organization.

	W0.2
	(W0.2) State the start and end date of the year for which you are reporting data.

	W0.3
	(W0.3) Select the countries/areas for which you will be supplying data.

	W0.4
	(W0.4) Select the currency used for all financial information disclosed throughout your response.

	W0.5
	(W0.5) Select the option that best describes the reporting boundary for companies, entities, or groups for which water impacts on your business are being reported.

	W0.6
	(W0.6) Within this boundary, are there any geographies, facilities, water aspects, or other exclusions from your disclosure?

	W0.6a
	(W0.6a) Please report the exclusions.

	W1. Current state
	W1.1
	(W1.1) Rate the importance (current and future) of water quality and water quantity to the success of your business.

	W1.2
	(W1.2) Across all your operations, what proportion of the following water aspects are regularly measured and monitored?

	W1.2b
	(W1.2b) What are the total volumes of water withdrawn, discharged, and consumed across all your operations, and how do these volumes compare to the previous reporting year?

	W1.2d
	(W1.2d) Indicate whether water is withdrawn from areas with water stress and provide the proportion.

	W1.2h
	(W1.2h) Provide total water withdrawal data by source.

	W1.4
	(W1.4) Do you engage with your value chain on water-related issues?

	W1.4a
	(W1.4a) What proportion of suppliers do you request to report on their water use, risks and/or management information and what proportion of your procurement spend does this represent?
	Row 1
	% of suppliers by number
	% of total procurement spend
	Rationale for this coverage
	Impact of the engagement and measures of success
	Comment

	W1.4b
	(W1.4b) Provide details of any other water-related supplier engagement activity.
	Type of engagement
	Details of engagement
	% of suppliers by number
	% of total procurement spend
	Rationale for the coverage of your engagement
	Impact of the engagement and measures of success
	Comment
	Type of engagement
	Details of engagement
	% of suppliers by number
	% of total procurement spend
	Rationale for the coverage of your engagement
	Impact of the engagement and measures of success
	Comment

	W2. Business impacts
	W2.1
	(W2.1) Has your organization experienced any detrimental water-related impacts?

	W2.2
	(W2.2) In the reporting year, was your organization subject to any fines, enforcement orders, and/or other penalties for water-related regulatory violations?

	W2.2a
	(W2.2a) Provide the total number and financial value of all water-related fines.
	Row 1
	Total number of fines
	Total value of fines
	% of total facilities/operations associated
	Number of fines compared to previous reporting year
	Comment

	W3. Procedures
	W3.3
	(W3.3) Does your organization undertake a water-related risk assessment?

	W3.3a
	(W3.3a) Select the options that best describe your procedures for identifying and assessing water-related risks.
	Direct operations
	Coverage
	Risk assessment procedure
	Frequency of assessment
	How far into the future are risks considered?
	Type of tools and methods used
	Tools and methods used
	Comment
	Supply chain
	Coverage
	Risk assessment procedure
	Frequency of assessment
	How far into the future are risks considered?
	Type of tools and methods used
	Tools and methods used
	Comment
	Other stages of the value chain
	Coverage
	Risk assessment procedure
	Frequency of assessment
	How far into the future are risks considered?
	Type of tools and methods used
	Tools and methods used
	Comment

	W3.3b
	(W3.3b) Which of the following contextual issues are considered in your organization’s water-related risk assessments?

	W3.3c
	(W3.3c) Which of the following stakeholders are considered in your organization’s water-related risk assessments?

	W3.3d
	(W3.3d) Describe your organization’s process for identifying, assessing, and responding to water-related risks within your direct operations and other stages of your value chain.

	W4. Risks and opportunities
	W4.1
	(W4.1) Have you identified any inherent water-related risks with the potential to have a substantive financial or strategic impact on your business?

	W4.1a
	(W4.1a) How does your organization define substantive financial or strategic impact on your business?

	W4.2b
	(W4.2b) Why does your organization not consider itself exposed to water risks in its direct operations with the potential to have a substantive financial or strategic impact?

	W4.2c
	(W4.2c) Why does your organization not consider itself exposed to water risks in its value chain (beyond direct operations) with the potential to have a substantive financial or strategic impact?

	W4.3
	(W4.3) Have you identified any water-related opportunities with the potential to have a substantive financial or strategic impact on your business?

	W4.3a
	(W4.3a) Provide details of opportunities currently being realized that could have a substantive financial or strategic impact on your business.
	Type of opportunity
	Primary water-related opportunity
	Company-specific description & strategy to realize opportunity
	Estimated timeframe for realization
	Magnitude of potential financial impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact

	W6. Governance
	W6.1
	(W6.1) Does your organization have a water policy?

	W6.1a
	(W6.1a) Select the options that best describe the scope and content of your water policy.

	W6.2
	(W6.2) Is there board level oversight of water-related issues within your organization?

	W6.2a
	(W6.2a) Identify the position(s) (do not include any names) of the individual(s) on the board with responsibility for water-related issues.

	W6.2b
	(W6.2b) Provide further details on the board’s oversight of water-related issues.

	W6.3
	(W6.3) Provide the highest management-level position(s) or committee(s) with responsibility for water-related issues (do not include the names of individuals).
	Name of the position(s) and/or committee(s)
	Responsibility
	Frequency of reporting to the board on water-related issues
	Please explain

	W6.4
	(W6.4) Do you provide incentives to C-suite employees or board members for the management of water-related issues?

	W6.5
	(W6.5) Do you engage in activities that could either directly or indirectly influence public policy on water through any of the following?

	W6.6
	(W6.6) Did your organization include information about its response to water-related risks in its most recent mainstream financial report?

	W7. Business strategy
	W7.1
	(W7.1) Are water-related issues integrated into any aspects of your long-term strategic business plan, and if so how?

	W7.2
	(W7.2) What is the trend in your organization’s water-related capital expenditure (CAPEX) and operating expenditure (OPEX) for the reporting year, and the anticipated trend for the next reporting year?
	Row 1
	Water-related CAPEX (+/- % change)
	Anticipated forward trend for CAPEX (+/- % change)
	Water-related OPEX (+/- % change)
	Anticipated forward trend for OPEX (+/- % change)
	Please explain

	W7.3
	(W7.3) Does your organization use climate-related scenario analysis to inform its business strategy?

	W7.3a
	(W7.3a) Has your organization identified any water-related outcomes from your climate-related scenario analysis?

	W7.3b
	(W7.3b) What water-related outcomes were identified from the use of climate-related scenario analysis, and what was your organization’s response?

	W7.4
	(W7.4) Does your company use an internal price on water?
	Row 1
	Does your company use an internal price on water?
	Please explain

	W8. Targets
	W8.1
	(W8.1) Describe your approach to setting and monitoring water-related targets and/or goals.

	W8.1a
	(W8.1a) Provide details of your water targets that are monitored at the corporate level, and the progress made.
	Target reference number
	Category of target
	Level
	Primary motivation
	Description of target
	Quantitative metric
	Baseline year
	Start year
	Target year
	% of target achieved
	Please explain

	W9. Verification
	W9.1
	(W9.1) Do you verify any other water information reported in your CDP disclosure (not already covered by W5.1a)?

	W10. Sign off
	W-FI
	(W-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional and is not scored.

	W10.1
	(W10.1) Provide details for the person that has signed off (approved) your CDP water response.

	W10.2
	(W10.2) Please indicate whether your organization agrees for CDP to transfer your publicly disclosed data on your impact and risk response strategies to the CEO Water Mandate’s Water Action Hub [applies only to W2.1a (response to impacts), W4.2 and W4.2a (response to risks)].

	SW. Supply chain module
	SW0.1
	(SW0.1) What is your organization’s annual revenue for the reporting period?

	SW0.2
	(SW0.2) Do you have an ISIN for your organization that you are willing to share with CDP?

	SW0.2a
	(SW0.2a) Please share your ISIN in the table below.

	SW1.1
	(SW1.1) Could any of your facilities reported in W5.1 have an impact on a requesting CDP supply chain member?

	SW1.2
	(SW1.2) Are you able to provide geolocation data for your facilities?

	SW2.1
	(SW2.1) Please propose any mutually beneficial water-related projects you could collaborate on with specific CDP supply chain members.

	SW2.2
	(SW2.2) Have any water projects been implemented due to CDP supply chain member engagement?

	SW3.1
	(SW3.1) Provide any available water intensity values for your organization’s products or services.
	Product name
	Water intensity value
	Numerator: Water aspect
	Denominator
	Comment

	Submit your response
	In which language are you submitting your response?
	Please confirm how your response should be handled by CDP
	Please confirm below



